REPCA COMMUNITY MEETING

December 2, 2023
Lakeside Clubhouse 9am
Larry Vincent — President — *
Micheal Conley — Vice President
KC Martin — Treasurer
Adrianne Howard — Secretary

Marvin Smith — Member at Large

Welcome/ Prayers — Mr. Conley

Agenda approval — 1st Adrianne Howard 2nd KC Martin

Review minutes from Annual Community Meeting — August 12, 2023 -1st KC Martin 2nd
Adrianne Howard

Financials- KC Martin (see handout)

Community Updates

- 1. Saved money by switching back to RW Pools (per community request)
- 2. Cut Lake area at Sawgrass (per community request)

- 3. Breakfast with Santa is December 9th at LS Clubhouse for children that
believe

- 4. No winter flowers in Parcels (only main entrances). All areas will have
flowers for Spring.
- 5. Not having a holiday party for the community due to low participation

and to save on expenses.

- Question on note cards. The board answered all questions.



Meeting Adjourned at approx. 9:50am

The Board has called a special meeting following this
meeting. Suggestions for 2025 election.

. More notifications, email blast and website about running for the board.

. LS have volunteers to cast ballots in person

. Email blast on running for the board

. Digital ballots

. Email blast time to vote

. Flags or signs that say vote now

. Brighter envelope with REPCA board election on front

. Gathering of email addresses

Special Meeting adjourned at approx. 10:25 am





